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OT13bIB Ha BHEIpeHHE
«1C:llpeqnpusitue 8. ERP Ynpaienue npexnpusitueM 2»
¢ moxyJiem «1C:MonokozaBoa. Moxy.b g 1C:ERP u 1C:KA2»
B 000 «BAJIAKOBCKHUIA MOJIOYHBII KOMBAHAT»

00O «banakoBckuii MOJOYHBIH KOMOHMHAT» - KOMIIAHWS C TPAIULMOHHOM KyJIbTYpOi
1IepepabdOTKH MOJIOKA OT JIHIIHX (hepMepcKux Xo3siicTB CapaToBCKol 061acTu.

00O «banakoBckuii MONOUHBI KOMOHHATY co3aano B 2017 roxy Ha 6a3e nepepabaThIBAIOIIETO
npenpusitas «Momounbii 3aBoa banakoBckuity, ocHoBanHOTo B 1980 romy. MHoroneTHie Tpaguiyu
Ka4yecTBa B COYCTAHWH C HOBEWINMMM NPOM3BOJICTBEHHBIMH TEXHOJIOTHSMH M HATYPAIBHOE CBHIPHE -
3aJI0T BBICOKOTO KayeCTBa BBITYCKaeMOH NPOAYKIMH. BbImyck mmpoxoro cmektpa (acoBOYHBIX
peLICHNMI, BOCTPEOOBAHHBIX PHIHKOM PEATH3AMM MOJIOYHON MPOAYKIMH, CTAl KIHOYOM ycCHexa y
NOKyTIaTeield, a TaKXKe CIoCOOCTBOBAT BBICOKOH JTOXOJHOCTH KOHTPAKTOB, 3aKFOYEHHBIX C
PErMOHAIBHBIMU TUCTPUOBIOTOPAMH.

IIponssoncreennsle  MomHOcTH OO0 «banakoBCcKuii MOJIOYHBIA KOMOMHAT» ITO3BOJISIIOT
nepepabaTeBaTh 10 250 TOHH MOJOKa B CYTKH. BBICOKOTEXHOJOIMYHOE 0GOPYIOBAaHHE CIIOCOOHO
BBITYCKaTh 10 90 HaMMEHOBaHHWH MOJIOYHOH M KHUCJIOMOJIOYHOM MPOAYKIMH 00BeMOoM 10 6500 ThIC.
TOHH B MECHIII.

B cBm3u ¢ yBenuueHHEM 00BEMa IPOM3BOICTBA, PACIIMPEHHS JIMHEMKHM MPOU3BOIMMOM
NPOMYKIMH BO3HUKIA HEOOXOIMMOCTh BHEAPEHHS HOBOM COBPEMEHHOM aBTOMAaTH3HPOBAHHON
cucreMbl (AC), cmocobHON 3(deKTHBHO TMOMIEPKUBATL JEATENBHOCTh KOMIIAHMM B TEUCHHE
OmpKkalmx S (MATH) JIET.

JUist pa3paOOTKU ¥ BHEPEHHS CHCTEMBI YNpPaBJICHHs W ydeTa Obuia mpupiedeHa «KommaHus
KomJlaiin», wumeromas MHOTONETHHM ONBIT YCIENIHOM peaTH3allMd  KOMIUIEKCHBIX MIPOEKTOB
aBTOMATH3AlMH TIPSIIPUATHA IHINEBOW IPOMBIIUIEHHOCTH B Pa3IMYHBIX perHoHax Poccuiickoit
®enepanuu Ha 6a3e 1C:ERP.

KimoueBpmvu HEJIIMA BHEAPCHUSA HOBOH CHCTEMBI yucTta OpUTH OIIPEACIICHBI:

* Buenpenne UHQOPMAIMOHHOH CHCTEMBI, COOTBETCTBYIOMICH COBPEMEHHBIM IOTPEOHOCTSIM
Om3Heca;

¢ JlocTikenre KadeCTBEHHO HOBOTO YPOBHS IIOJNHOTBHI, JOCTOBEPHOCTH H OMNEPAaTHBHOCTH
IPEAOCTABIICHHSI YYETHO-YIIPABIEHYECKOH HH(POPMAIUH JUIS PyKOBOJICTBA M aKIIHOHEPOB;

* Cosnanne equHOr0 HHGOPMAOHHOTO IPOCTPAHCTBA, PEIEHHE 3a1a4 HHTErPaluH JaHHbIX,
NIOCTYNAIOMUX W3 OTACIBHBIX, HE CBS3aHHBIX MEXTY CO0OH CHCTEeM/IPOrpaMMHBIX KOMILIEKCOB
OIICPaTUBHOIO ydeTa U 00paboTKu HHGOPMAITHH;

* Benenue otpacneBoro yuera B VIC;



* BeneHue MONHOIGHHOTO OyXraTepCKOro yd4era ¢ aBTOMATHYECKUM (hOpMHpOBaHHEM
PETJIaMEHTUPOBAHHBIX OTYETOB;

» Beznenue HaOroBoro y4era;

*  B03MOXHOCTH OIIEpaTUBHOTO H3MEHEHHsI KOHPHUTYpauH TP H3MEHEHHUH 3aKOHOIaTe/ILCTR;

» Bueapenue [1I1 1C Ha paHee He aBTOMaTH3HPOBAHHBIX YIaCTKaX;

* MakcuManTbHO-BO3MOXKHAsT peaM3alisi IPHUHIMIIA OJHOKPATHOTO BBOJA IEPBUYHOMN
uHbOpMaIIH;

* TloBelmeHHE ONEPATUBHOCTH OTPAXKEHUS XO3SIHCTBEHHOW OTIEpaIlHH.

B Xome mnpoBereHHOro aHaMM3a Cpeld peEIIeHWH /IS aBTOMATH3alliH  JESTEILHOCTH
IIPEANIPUSTHS OBLUTH BEIOPAHBI CIIETYIOIIUE TPOTPAMMHBIE PO TYKTHI:

1. 1C:ERP VYmpasienue mnpeinpuaTHeM 2 — B KayeCTBE pEINCHHS U1 HACTPOUKH U
BHEJIPEHUS TTOJICUCTEM:

* [lponmaxu;

*  3aKymKu;

» Cxian;

* KaznaueiicTBo;

» [InanupoBanue;

*  MapkeTuHr;

* OUHAHCOBBIN pe3ybTaT U KOHTPOJUIHHT,

* VYueT Mpou3BOJCTBA, YUET 3aTpaT;

* BHeoOOpOoTHBIE aKTHUBHI,

* PernaMeHTUpOBaHHEIH yYeT;

* BromkeTupoBaHue U IJTAaHUPOBAHHE.

2. Moayan 1C:Moaoko3aBoa. Moy mis 1C:ERP u 1C:KA2 — B kauecTBe NPHKJIaIHOTO
peIIeHrs B YacTd aBTOMAaTU3aLUU IIPOLIECCOB MOJIOYHOTO MPOW3BOJCTBA. MOIy/lb HHTETPHUPOBAH B
«1C:Ilpemnpustue 8. ERP YnpaBieHue npeanpusiTieM 2» ¢ BHEAPEHHUEM CIIELYIOIIHMX IOJCHCTEM:

* 3aKymKH CHIPbS;

* VYmnpaBieHue Ka4eCTBOM;

* BHyTpeHHMIi y4eT IpOU3BOJICTBA, YUET 3aTpar;

* VYhpaBieHHe JIOTUCTUKON U OTTPY3KOM.

3. 1C:llpeqnpusatne 8. TpaHcmopTHasi JIOTHCTHKA, JKCIEIHPOBAHHE W YIPABJICHHE
aprorpancnoprom KOPII — B xauecTBe oTpacieBoro pereHusl, IpeaHa3HaueHHOe IS YIIPABICHHUS
TPAHCIOPTHBIMM  NIEPEBO3KAMHM M JKCIIEAUTOPCKUMH  yciayramu. DyHKIHOHAT KOH(UIypaluu
IIO3BOJIAET OCYIIECTBIIATh YIPAaBIEHHE 3aKa3aMHd Ha TEPEBO3KHM KaKk COOCTBEHHBIM, TaK U
IPUBJICYEHHBIM TPAHCIIOPTOM, YYHTBIBATh MYJIbTUMOAIbHBIE MEPEBO3KH, YIPABIATH COOCTBEHHBIM
asronapkoM. Hactpoen o6men nanubMu ¢ «1C:Ilpennpusitue 8. ERP Yrpasienue npenmpustiaeM 2»
C BHEJPEHUEM CJIEIYIOUIHUX MOJICHCTEM:

* Jlorucruka,

* Tpancmopr;

* VYcnyru,

* Cruan;

- I'CM;

» JleHeXxXHBIE CPEICTBA,

*  MoHHTOpPUHT.

ABTOMaTH3AMS JEATENHHOCTH IPEAIPHSATHS IPOBEICHA B CIIELYIOMIEM TIOPSIKE:
IIpenmpoextHOE 0OCIIEOBAHUE;

VYcranoBka u Hactpoiika [1I1 1C;

IIpoextupoBanue noacucrem AC;

OmnerTHas 3Kcrutyaranus noacucrem AC;,

BBon B poMBIIIIEHHYTO 3KCIUTYaTarwio noacucrem AC;
IlepeBon AC Ha conmpoBOKICHHE.
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HWrorom aBTOMaTH3anuu OCATCIIBHOCTH  NPCANPHATHA C  HCIIOJB30BAHUEM  YKa3aHHBIX
IIPOrpaMMHBIX ITPOAYKTOB CTaJIH:

e Cozpganue emuHONM O0asbpl NPEANPUATHS C TONHOCTHIO YHH(MHIUPOBAHHOM HOPMATHBHO-
CIpaBOYHOM HH(pOpMAaITHEi;

* IIposenenne wuHTerpamuu ¢ «1C:MomokozaBon. Monyms mis 1C:ERP u 1C:KA2» mns
aBTOMAaTH3alMX OTPaciIeBbIX OU3HEC-TIPOIIECCOB MOJIOYHOTO KOMOWHATA;

* Hactporika ooMena nanasivME ¢ «1C:Ilpennpusitue 8. ERP Yipasnenue npennpustaeM 2» u
aBTOMATH3allMsl ydeTa TPAaHCIIOPTHOTO IeXa;

» KoHcynpTHpoBaHue MoJb30BaTeNeil MPOrpaMMHOTO MPOAYKTA MO KaXIOH W3 BHEAPEHHBIX
HOZICUCTEM;

* ABTOMAaTH3aIMs BEJCHHUS HAJIOTOBOTO U OYXTaJITEPCKOTO yUeTa;

¢ Hacrpoiika aBToMaTu4eckoro (pOpMHpPOBaHHS PETJIAMEHTHPOBAHHOW OTYETHOCTH COIJIACHO
JEHACTBYIOLIETO 3aKOHOAAaTEIbCTBA PO;

* Pacuer cebGecroumocts 3a sHBaph 2019 1. Mo pe3ynapTaTaM (PUHAHCOBO-XO3SHCTBEHHOM
nesrenbHOCcTH B «1C:llpemnpusatue 8. ERP Vnpasnenue mpeampusiTieM 2», 3aKpbITHE MEpHoIa 3a
stHBapb 2019 1. o BceM BHUIaM JIEATEILHOCTH.

Bce nepeuricieHHbIe TOACHCTEMBI BBEICHBI B IIPOMBIIIUICHHYTO SKcIuTyaranuio 29.03.2019 1.

Bcero nome3osareneit Ub 8 OO0 «banakosckuii Monounsiii KomGuaar»—70.

Bcero aBromMaTH3upoBaHHBIX pabOvMX MECT B MPEINPHUITHH — 85.

Kiuent-cepBepHbIit BapHaHT pabOTHI.

Cpoxk BHenpeHus 6 MecsIIeB.

Onenka JeATeNbHOCTH IO ABTOMATH3allMU IPEINPHSTHS C HCIOJIB30BAHHEM IIPOIPAMMHBIX
HPOJYKTOB:

*  CootBercTBHE NOTPEOHOCTSM OpPraHU3alud — 5

(rme "5" - "B MHQOpPMAIMOHHON CHCTEME peaM30BaHbl BCe HEOOXOMUMBIE BO3MOXKHOCTH'")
*  Y7no0cTBO paboThI ¢ TporpamMmMoit — 5

(rme "s" - "paboTaTh c IIpOorpaMMoi JIETKO U KoMpopTHO")
*  Ouenure xkauecTBO pabothl maptaepa "1C"— 5

(roe "5" - "paboToii mapTHepa OYeHb TOBOJIEH")
*  PexomenmoBanmu Obl KoJuleraM HCIOJIb30BaTh JaHHOE pEIIeHHE IS aBTOMaTH3alldu
JEATENBHOCTH (OTBET U3 YMCIIA TepeYrcIeHHbIX Hke — Jla, - Cxopee na, -Ckopee HerT, - Her)
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