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OT3bIB Ha BHEJpeHHE
«1C:ERP ¥npasenne npeanpusiraem»
¢ «1C:Ilpou3BoaAcTBO AJIKOro/bHOI npoaykuuu. Moay.s aiast 1C:ERP»
B 000 3aypajbcKkue HAINTKH»

Kypraucknii nuBosapennsiit 3aBox OO0 «3aypajbCKie HAUTKK» — OJHO U3 cTapeifIux
POCCHHCKHX NPEeANPUATHH, BeAylee CBOIO HeTopuio ¢ 1913 roaa.

HUcnone3ys coBpeMeHHBIE TEXHOJNOTHH M HATypalbHblEe HHTPEJUEHTHI, KOMIIAHHS
«3aypalbCKHe HANUTKH» Oepe)kKHO XpaHHT TPAJHULMH — TPHIEPKUBACTCA PEIENTYPhL
KJIAaCCHYECKOT0 C11ocoba MPOr3BOICTBA IEHHOIO HAIIUTKA.

IToMMMO NEHHBIX HANUTKOB, Y TpPEMNPHUATHS OOIIMpHAas JHHeliKka O0e3aJKOroJbHON
IPOXYKIHMH: CJIaJIKie ra3ipoOBaHHBIC BOJIBI, KBAC JKMBOIO OpOXKEHHs, YEThIPE BHIa MUHEPAIBHBIX
U IIMTBEBBIX BOJ, OJHA M3 KOTOPHIX — IpHpPoJHas BoAa «CBEXECTb» — SBISETCA Y3HABAEMbIM
Openziom Kypranckoii o61acTy.

B Hactosmee Bpems komnanus «3aypaibCKHe HAaUTKHY» BhiMyckaeT: 11 copToB muBa B
[I9T OyteuiKe, cTekie M Ha pO3JMB, 8§ BHAOB CIAJKMX Ta3sMPOBAHHBIX HAIMTKOB, KBAc,
MUHEPAIBHYIO MUTBEBYIO CTOJIOBYIO BOAY «CBEXECTb)», BOJY IHTHEBYIO NEPBOH KaTeropuu
«Bomumnay.

Jlo peanu3anuu mnpoekTa C ILENBIO ABTOMATH3alMH IEATENPHOCTH B KOMIAHHH
ncnonb3oBanack cucrema «1C:VIIII» u «1C:Ilpeanpustue 7.7». B cBsi3u ¢ passutHeM oTpacin
nepepadOTKH M MOJIEpHH3AlMeH MPOM3BOJACTBA BO3HHKIA NOTPEGHOCTH B HOBOM YPOBHE
aBTOMAaTH3aLHH IIPOU3BOJICTBA H XO3AHCTBEHHON JEATEIBHOCTH IIPEAIIPHATHS.

e Jlns pa3pabOTKH M BHEIPEHHs COBPEMEHHOM CHCTEMbI yIpaBlieHus U yuerta Oblia npuBieyena 'K
((KOM.HaﬁH», 06J1az[a10u1a;| MHOTI'OJIETHHM  OIIBITOM yCHeHJHOﬁ peajiuzallud KOMILJIEKCHBIX
IPOCKTOB aBTOMaTHU3alluH ABTomaTn?,aum OII€PaTuBHOIO, YHpaBJICHYECKOT O H
PEerJlaMEHTUPOBAHHOIO yUeTa B €JMHOI MH(OPMALIMOHHOM CHCTEME.

¢ CokpauieHne cpokos GOPMUPOBAHHS ONEPATUBHBIX JAHHBIX O JEATENLHOCTH NPEANPHATHS.
Bo3M0XKHOCTB ACTAJIM3UPOBAHHOI'O aHaliy3a 3aTpaT U B LICJIOM ce0eCTOMMOCTH I]pOId?»BCLleHHOﬁ
MPOAYKLIHH.

e Bo3MOXXHOCTB yu€Ta U aHajiu3a NMpoOrU3BOACTBEHHBIX ITPOLIECCOB MPEANPUATHUA.

e Bo03MOXHOCTH y4ye€Ta ABHIXKEHUS MaATECPUATIBHBIX ueHHOCTEﬁ H 3arpaTrT B HECKOJIbKUX €IWHHLax
H3MEpeHHs.

¢ [loBriuenne npo3pauHocTH GHU3HEC-NPOLIECCOB.

e [loBrlieHue NpO3pavHOCTH OTUECTHOCTH 14 PYKOBOACTBa KOMIIaHHH.



* BO3MOXHOCTH ~ ONEPaTHBHOrO  W3MEHEHMS  KOHQUIypaluM [OpH  H3MEHEHHH
3aKOHOJATELCTBA.

e IloBblmienne KauecTBa IJIAHMPOBAHHS PECYPCOB MPEANPHATHS, B TOM 4HCIIE: YIPaBIICHHS
3anacamMu TMII u roToBo# mpoayKIHH.

ABTOMaTH3aUMs NPEIPUATHH MHINEBOI IPOMBIIUICHHOCTH B Pa3/IMYHAEIX perHoHax PO.
KaroyeBbiMu ne1siMH BHeAPeHHsI HOBOII CHCTEMBI y4eTa ObLIH onpe/e/IeHbl:

° KOHTpO.HI) H aHaJIA3 YIIPaBJICHYECKHUX 3aTpar.

B xoze npoBeaeHHOro aHanW3a cpeiy pellleHHi [ aBTOMATH3ALMK AEATEbHOCTH MPEANpHATHS
Obu1M BBIOpaHBI ClIEYIOLINE TPOrPaMMHBIE TIPOAYKTHI:

1. 1C:ERP Vnpasjienne mnpeInpusiTHeM - B KauecTBE pelUEHHs AJS HACTPOMKH M BHEJpeHUS
MOACUCTEM:
e [Ipopaxw;
* 3aKynkw;
e Cknan u nocraeka;
IIpousBoacteo;
DuHaHCHI;
VYyer npou3BOACTBa, y4eT 3aTpar;
BHeoOopoTHbIe aKTHBEI;
PernameHTHpOBaHHbIH yuerT.

2. 1C:Ilpon3BoACTBO AJIKOro/ibHOIN mpoxykuun. Moayas aas 1C:ERP- B kauecTse NPUKJIATHOrO
PCLUCHHS B 4aCTH aBTOMATH3aLMH MPOLECCOB aJKOTOJILHOrO MPOM3BOACTBA. MOY/Ib HHTErPUPOBAaH B
«1C:ERP Ynpasnenue npeanpusTHeM» ¢ BHEAPEHHEM CIIEAYIOLIUX TIOJCHCTEM:

® AJIKOrojibHOe NPOU3BOICTBO;

e Hurerpauus c ETAUC.

ABTOMATH3ALHSA AEATEILHOCTH NPEINPHSATHS NPOBEEHA B CJIeAyI0MmeM NopsKe:
IIpeanpoexTHoe oOcnenoBaHuE;

VYcranoBka u Hactpoiika ITI1 1C;

MonenupoBanue;

Pa3paboTka;

OnsITHas skciutyartaius noacuctem AC;

BBoz B IpOMBIIUIEHHYIO 3KCIUTyaTanuio nojacucreM AC;

IlepeBon AC Ha conpoBoX/ICHHE.

o PSR J L2 I g

IIposenens! ciaeayromue padoThl H JOCTHIHYTHI Pe3yIbTATHI:

e B cpok 7 mecsueB BHelpeHa e/iuHas MH(OpMalMoHHas cucteMa Ha Gaze «1C:ERP Vnpaenenue
NpeATpUITHEM.
IIpoBenensl KoHCybTaLMK 1O paboTe ¢ JOKyMEHTaMH, OTYETAMH, CIPaBOYHHUKAMH.

o Cosnana enunas 6a3a NPeANPHATHS C MOJHOCTBIO YHU(UUIMPOBAHHON HOPMaTUBHO-CIPAaBOYHOM
uHpopmauueii.

® ABTOMaTH3MpOBaHbl OTpacieBbie OGH3HEC-NPOLECCHI AIKOTONLHOrO MPOM3BOACTBA C TIOMOLIBIO
«1C:TlpoussoscTBo ankorosbHo npoaykuuu. Moayns ans 1C:ERPy.
ABTOMaTH3MPOBaH pacyeT ce6eCTOMMOCTH NPOYKLMH Ha OCHOBAHHH (akTa BLIPaGOTKH.

® ABTOMaTH3MpPOBaH y4eT M aHAJIM3 OCTATKOB TOBAPOB Ha CKJIaJaxX, YTO JAJ0 BO3MOXKHOCTh B 1060
BpeMs BH/ETb aKTyaJIbHbIH CTAaTyC M0 OCTaTKaM, B TOM YHCJIe 3ape3epPBUPOBAHHBIM T10]1 3aKa3bl.

® ABTOMaTH3MpPOBaHO BEJ€HHE HAJIOTOBOrO M GYXrajJTepcKoro yyera.
Hactpoeno aBromartnueckoe (opMHpOBaHHE pErIAMEHTHPOBAHHOM OTYETHOCTH COMIACHO
JENCTBYIOILEro 3akoHoaaTebeTBa PO,

e CchopmuposaH GpUHAHCOBBIN pe3ybTaT U paccuuTaHa ceGecTONMOCTS 3a MIoib 2023 .

® Ocymectnén o6men ¢ EDI s 3arpysku 3aKka3oB ceteii 1 NOATBEPKIAEHHS OTIPY30K.

leomBeueua KAaCTOMH3allUd PECIICHUNA:



1. PaspaGoranbl otuersl: «CBemeHust o paboTe uexa posnuea 3a mecauy, «[lo npoaykuuu u

cknagam», «Ilo BoauTenam U skcneguTopam», «AHajau3a pacxola Ker», «AKT CBEPKH 110 Tape 3a

BbIOpaHHBIH neproa».

PazpaboraHbl HOBbIE neyaTHble GOpPMBI: KAKT CBEPKH 10 BO3BPATHOM Tape», «IIpomyck».

3. KomMmjiekcHO KacTOMU3MpOBaHbI TeuvaTHbie (OPMBI B COOTBETCTBHM C TNPENOCTABIECHHBIMH
npumepamu: «Pacxonnsiii opaep», «Bosppar ot kineHta», « TOPI'-12», « VII», « YKII».

4. KacTtoMu3npoBaHbl JOKYMEHTHI:

e «Peanuszaums ToBapoB ¢ yciayr» B YaCTH KOHTPOJIS COOTBETCTBHS TMOJIEH peau3aliy TMoIam
3aKka3a W OJIOKUPOBKM JIOKyMEHTa TMocjie cMeHbl cratyca «PacxogHoro opaepa» Ha
«OTrpysxeny;

e «lIpousBoacTeo Ge3 3aka3za» B 4YacTH 3ampera AJis PeJaKTHPOBaHHsA TaOJIMYHOM uacTH
«[poaykuua» qokymeHTa, o koropomy ectb «OtyeT 0 npoussoactse ETAUC»;

e «PacxoaHelii opaep» B 4aCTH KOHTpOJIS 3aroJIHEHHs CepHM B pacxoaHom opaepe U TTH
ETr'AUC;

e «TTH EI'AHUC Hcxopswmas» B 4acTH aBTOMATHMYECKOrO 3aloOjIHEHMSl TOJEH BO BKJIAJKe
«TpancnopTHbIii paszaen» JOKYMEHTa MO JaHHBIM JOKYMEHTa-OCHOBAHUS.

5. PeanuszoBana 6J0KMPOBKa Me4YaTH KOMIUIGKTa CONPOBOJMTENBHOW JOKYMEHTALUWHM TPH
OTCYTCTBHH:
e Homepa ¢pukcaunu ETAUC;
e cyeTa-(pakTypsl, CBA3aHHOMN ¢ peanusaumeit, u paccunranubiMm HIIC B peanuzaumu.
6. Coznansl 06paboTKH:

® [10 CMEHE BOJUTES U SKCIIEAUTOPA;

®  3arpy3kH JokymeHToB npogax u3 1C:VIIII B 1C:ERP.
7. B 4acTu cepuifHOro yuyera peajin3oBaHbl:

® MeXaHW3M reHepauuu cepuil B nokymentax «lIpousBoactBo Ge3 3akazay, «Ilepemeinenue
TOBapoB» NnpH nepemeuieHuy All (n1Ba) B cOOTBETCTBHM CO CripaBKaMu 2;
NPOC/IEKUBAEMOCTD CEpHIi ¢ 00aBIeHHEM PEKBU3UTA-CChUTKH Ha POJIMTEIIBCKYIO CEPHIO;

® TpaHC/ALUMA BbIOpaHHOH B pacxoJHOM opJepe cepuH B JokymeHT «Peajusaius ToBapoB U
yeayr» u B gokymenT « TTH ETAHMC Hexoasimasy», aBTOMaTH3MPOBaHHBIH MOAGOp CrpaBKH
2 Mo cepum.

8. KacromuzupoaHsi:

e cnpaBouyHukH «l1C:IlpousBoacTeo ankoronsHoW mnpoxaykuud. Monynes s 1C:ERP» nns
3aKperuIeHMs IyHKTOB pasrpys3ku ¢ JaHHbIMU 1o [lapTHepy;

® HyMepaTop KOppeKTHPOBOYHOrO cHeTa-(pakTypsbi;

e unterpauus ¢ Kouryp.EDI u Konryp./Iuanok.

9. Peanu3zoBaHbI:

e  «He ynajiieHHe» naketoB B YTM;

®  BBIBOJ MHAMKATOPOB Ha (pOpMy CIHCKa JOKYMEHTOB MPOAAXK;

® KOHTPOJIb Ha CPOK JIOroBOpa MpH MOACTAHOBKE B IOKyMEHTaX MPOaaxK.

o

VYipasneHue INPOEKTOM BeJlIOCh 10 THOPUAHONW MPOEKTHOM TEXHOJIOTHH: C
ucnoib3oBanueM cragaaptoB PMI PMBoK u ¢peiimBopkaScrum.

B cBA3M ¢ BBICOKHM ypPOBHEM BOBJICYCHHOCTH B IIPOCKT COTPYAHHKOB «3aypajibCKue
Hamatku» B I'K «KomJlaiin», a Takke 3aMHTEpeCOBaHHOCTBIO 3aKa34ynKa B pe3y/bTaTax IpPOeKTa
ITOJICUCTEMBI BBEIEHBI B IIPOMBIIIIEHHYIO dKcruTyaranuio 03.07.2023 r.

Bceero nons3oBareneit b — 70.

Bcero aBToMaTu3upoBaHHbIX paboYUX MECT B peAnpustiu — 70.
Knuent-cepBepHblii BApHaHT pabOTHI.

Cpox BHeapeHus 7 MecsIes.

e CootBercTBHE MOTPEOHOCTAM OpraHu3auu —"5"

(rae "5" - "B MHGOPMALIMOHHOM cHCTEME pealu30BaHbl BCe HEOOXOIMMbIE BO3MOMKHOCTH")
e VYnobetBo paboThi ¢ porpammoit — 5"

(roe "5" - "pabotath ¢ nporpamMMoii Jierko 1 kompopTHO")

e OueHuTe KadecTBO paboThl mapTHepa «1C» —"5"



(roe "5" - "pabotoii mapTHepa 10BoJieH")
e PexomennoBanu Obl KOJIJIeraM UCTIOJIb30BaTh JaHHOE PEllEHHe J1Jis aBTOMaTH3alMH JeSITe/IbHOCTH
(oTBet M3 uKcna nepeuncieHHbIX Hibke — [la, - Ckopee aa, - Ckopee Her, - Her)
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I"'enepanbHbLi qUpeKTOp
00O «3aypajibckue HaIUTKU»
« fO» AL 2023 r.

/ boponun C.A.




