O13bIB HA BHEPEHNE W ATATITAIHIO
ABTOMATH3HPOBAHHON cHCTeMBI Ha Gase nporpaMmuoro npoaykra «1C:Ipennpustae 8. ERP Yupasnenne
npeanpusTHem 2» ¢ moayaem «1C:Mosoxosasoa. Moayns aas 1C:ERP u 1C:KA2»
B 000 «Apua»

O6wecTBO ¢ OrpaHMYeHHON  OTBETCTREHHOCTHIO «Apuay (OO0  «Apua»), cocraBiAmIIce
HPOHIBOACTEEHHOC HATIPABNCHHE IPYIIbI KOMITaH#H «BaMHE» — OZIMH U3 KPYNHEHIINX NPOMIBOAHTEICH TBEPIRIX
CEIPOB H CIIMBOYHOIO Macna B Poceuy. Tlo nanneiv Milknews.ru, TK «Bamumy o wroram 2023 roja soma s TOI -
4 npoussoauTeneii cipa Poceun ro obneMy npoussoacTsa.

000 «Apua» obbeanHseT jiBe NPOH3BOJCTBEHHBIC [UIOWAAKK:  ApcKHil MOnouHE koMOuHAT |
bantacuHeKHE MACIONENLHO-MONTOUHBIH KOMBUHAT. APCKHH MONOHHBIH KOMOGHHAT IPOU3ROAUT CUBOMHOE MACTO,
CYXYIO CBIBOPOTKY M (hacoBaHHbIA Chip. BAITACMHCKHI MAaCIONeNEHO-MONOUHBIH KOMBHHAT BelTycKaeT 17 sumos
HOMYTBEPAOIO ChIpa, CIHBOUHOS MACIIO, CYXYIO MOJCEIPHYIO IeMUpAIM30BaHHYIO chiBopoTky. B 2023 romy obmme
NPOM3BOACTECHHBLIE MOIIHOCTH MPEBRICHH 750 TOHH MOJIOKA B CYTKH,

B nacTosliee BpeMs Ha IPOU3BOACTREHHBIX MLTOMIAIKAX [IPEaTNPHATHS:

*  TIPAKTHHECKH MOTHOCTEIO ABTOMATHIHPOBAHHBIC JTHHHH, YTO HCKJIIOYAET BITHAHKE YElI0BEMeCKOro (hakTopa;

® /IBYXOTAMHBIH KOHTPOIb KAYECTBA —— CBIPbA M Yike TOTOROIO TOBApA, YTO rapantHpyer Ge20macHOCTE H
COOTRETCTBHE BCEM OTpacneBbIM CrangapTam;

*  YMAKoBKa B MOAH(HUMPOBAHHON ra30Bol Cpe/ie, KOTOpas MO3BOISET COXPAHHTE MHKPOIIOPY 1IPOIYKTA;

* exeaHesHas BeIpabotka A0 100 ToHH NpomykuMH, yto obecricurBaeT BecriepeGolitbie MocTaBkd B M0BOM
obseme.

Mo peanusauumn MPOEKTa ¢ LEBIO ABTOMATHIAINH [CATENLHOCTH B KOMIAHHH HCIONBI0BATACK cucTema
«1C:YnparsieHne npoussocTBeHHBIM Tpeprstiemy (1C:VITI), B casau ¢ pasBUTHEM OTPAc/H IepepaboTKy U
MOZEPHH3ALHEH MPOM3BO/ACTBA BO3HMKAA NOTPeGHOCTh B HOBOM YPOBHE ABTOMATHAALIHH MPOH3BOACTBA M
XO3AHCTRCHHOM NeATeNbHOCTH Npe/INPHATHA.

Jst pazpaboTku M BHEAPEHHs COBPEMEHHONH ABTOMATU3HPOBAHHON CHCTEMEI ynpasiienus | ydera Gpina
npuenevena 'K «KomJlakin», obnanaioias MEOTONETHHM OMLITOM YCHEIIHOH pealu3alii KOMIUIEKCHBIX TTPOCKTOR
ABTOMATH3ALIMH IPSANPHATHH MUILEBOH POMBILIEHHOCTH B PA3IMYHEIX perHoHax PD 1 ocoGEIMU KOMIETEHITHS MK
B MonokonepepabateiBatoiiel otpaciu. I'K «KomJTaiity — pazpaGorauk OTpacieBoro peweHus noa Mapkoi «1C-
CoemecTHo» — «1C:Monokosaeoa. Monyne ans 1C:ERP u 1C:KAy.

Knouespivu nessimu BHeApeHns 6LIIH onpe/e/eHbI:

* ABTOMaTM3ALMA  OMCPATHBHOTO,  YNPARNGHYECKOTO H  PErVIAMEHTHPOBAHHOIO yueTa B eHHOH
HH(OpMalTHOHHOH cHeTeMe;

Coxkpatllenue cpokos (OPMHPOBAHMA OMEPATHBHBIX AAHHBIX O [EATENEHOCTH [pEaTpHATHS;

BoamoikHoCTS JeTanusupoBanHOro aHaiuaa 3aTpat U B LenoM ceBecToMMOCTH IPOM3BEIEHHOM IPOLYKIIAH;

BO3MOKHOCTS yueTa ABWIKEHHSA MATEPHAIBHLIX LEHHOCTEH 1 3aTPAT B HECKONBKHX €MHMIAX H3MepeHH S,

[TosblleHHE MPO3PAUHOCTH GHIHEC-POLIECCOB;

[ToBblLUEH e TPO3PAUHOCTH OTHETHOCTH I PYKOBOACTEA KOMITAHH:

* Bo3moiKHOCTH OnepaTHBHOIO HIMEHEHH3 KOH(HTYPALIMH IPH H3MEHEHUH 3aKOHOATENECTRA,

* ABTOMATH3aLIMA KOHTPO/IA M AHATN3A YIPABICHUECKHX 3aTPAT,
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B xone nposeaennoro anannsa Cpe/n pelennii I ABTOMATH3ALHH eI TeILHOCTH HpeAnpHATHS OLLINH
BLIOPAHKI CJIEAYIONIHE NPOrPAMMHLIE [IPOLYKTI:

«1C:TIpeanpusTie 8. ERP Ynparneuue npeanpusTaeM 2» ¢ «1C:Monokozaron, Moayne s 1C:ERP 1
1C:KA2» — B KauecTRE pelLeHns s HACTPOHKH M BHEAPEHH NOACHCTEM:

*  llpoganu;

*  3Baryrku;

*  Cknan m nocraeka;

*  [lpouzeoacTro




*  OuHanckH

*  Yuer npoussogcTea, YUET 3arpar;
*  BueoBopoThiie AKTHREL;

*  Pernamentuposanusiii YHer.

«1C:Monokozason. Monyis azis 1C:ERP 1C:KA» — nporpammasii MPOLYKT, Npe/iHa3HAMCHHBIH /U1s aBTOMaTH3aIM
OTPACIEBLIX  [POLECCOB  YNpapneHua i YHCTA, W anpobHpoBaHHBIH Ha MHOrHX MonokonepepabaTrIBalONTIHX
MPCANpUATHAX. OH HEOIHOKPATHO NpU3HaBasics JYHIIHM COBMECTHEIM pellieHHeM mns KOPNOPATHBHBIX KITHEHTOB.
CoBoKynHas cToMmocts BhageHms HM, MO CPaBHEHHIO ¢ KOHKYPEHTHBIMH PCLICHHAMH Ha pPbIHKE, HEReNHKa M
ABMACTCS ONTHMANBHOM 110 COOTHOIEHHIO eHa — KkauecTso. [Ipu s1om paspaGoruuk petenns, 'K «KomJlaiinsy
oflecreynBaeT ero nocTosHHOE PASBHTHE U TTOANEPIKKY,

ABTOMATHIAMS IesITeLHOCTH TNPCAIPHSTHS MPOBEeHa B CIIEAYIOmeM mopsiake;

1. peanpoekrtoe obenenoeanue;

2. Yeranoeka u macrpoiika [117 1€

3. Monenuposanue;

4. PaspaGorka;

5. OnbITHas SKCTUTyaTaIHg MoJIcHCTeM AC;

6. Bron s HPOMBILIEHHYIO SKCITYATALMIO HOACHCTEM AC;
7. Tlepeeon AC Ha conporoskaenye.

IpoBenensr caenyromue padors: u HAOCTHIHYTLI Pe3yJILTATEI:
B cpox 8,5 mecauer BHE/IpEHA  clHAs MH(OPMALMOHHAS CHCTeMa Ha Gaze NPOrpaMMHOTO MIpOJyKTa
«1C:Tlpennpustie 8. ERP Ynpasnenue npeanpustuem 2y c petenriem «1C:Monoxkosason. Momyns s
1C:ERP 1 |C:KA2»;

*  Tlposenens! koHcy/bTamMH MonL30RaTeeH 1o pabote ¢ nokymeHTaMH, oTveTaMH, CIIPABOYHHKAMH;

*  ABTOMATH3MPOBAHEI OTpaciiesrie BU3HEC-MPOLIECCH MOTOYHOMO NPOH3IBONCTEA ¢ noMOLLEID « | C:Monokosasoy,
Mounyies mna 1C:ERP u 1C:KA2y;

*  ABTOMATH3HPOBAHO BeficHue Haorosoro u Gyxrantepekoro yuera;

® HactpoeHo arTomaTHueckoe (opmuposanme PErNaMeHTHPORAHHOH OTYeTHOCTH COrIacHo IOeHCTRYROLIErO
3AKOHOIATEILCTRA PD;

*  Cdopmuposan dunancopsri Pe3yNLTAT H paccumTaHa ceBecToNMOCTE 3a BTOPOH H TPeTHH keapTans 2024 r-.

Mpoussenena kacrommsawus pemenus:

DOpMHPOBAHHE KACCOBOH KHUTH “CBOIIHOY [10 OPraHH3aLnH;

Dopmuporanue unancororo PE3YJILTATA B PA3pese IPynn aHaIHTHYECKOTO yuera;

HopaBotka no nepememenio TML mexay o6ocobnentsimu noapas/ie/leHHsIMH;

Kactomusuposansl AOKYMEHTDI:

* «lloctymenne monounoro CBIPLA»;

*  «llpremuas KBHTAHLIHAY;

*  Caosnas cuet-thaktypa NostyieHHas B yactv hopMHPOBaHHA 1 HyMepaunu cyeT-hakTyp, BRIIAHHBIX Ha
aBaHC;

*  «Peanuzanms TOBAPOB M yCllyr» B 4YacTH RbIBOJA Kononok «Kon-eo mects, «En. w3aMm. mect» ¢
TPaHeilued B nevatnyio dopmy VIT/] (YHHBepCanbuslii nepeaTouHbIi JIOKyMeHT);

*  «Brinyck  rovosoii npoaykuum»,  «IlepeMeuienuen, «Peanmsauns  monounoro CBIPhI,
«Mueenrapusanmay» & uactu PacteTa KONMYECTBA I'ONOB U IPOBEPKH Ha 3aI10THEHHOCTE;

*  «CnHcanus mMatepuanos Ha BEITIYCK» B wacTi nonbopa matepuanon;

*  «HMHBeHTapuzauusa ceipes g NPOHIBO/CTEEY;

*  «DuHAHCOBBI pesynuTar YIp.»;

*  «Koppexruposka peanmsammmy ¢ (pyHKIHOHAIOM HHBEHTapH3ALIHH;

5. Cosnausl o6paboriy:

¢ 1o YCTaHOBKe lieH BO3EPATHEIX OTXO0M0R EO BHYTpEHHEM yuerte B
AoKymente «Brinyck rotosoii IPOLYKIIHHY,
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* [0 KOPPEKTHPOBKE HONTA 10 NOApasAeieHHIM;
* MO sarpyske A0kymeHToB «llocTyruienne Monodtoro ceipba», «[locTymneHue TORApoB M YeIyr»,
«Peamuzatius ToBapoE u yeiyr»;

6. Paspaboranki/nopaGoTtansl oTueTsr:

*  «Pacuersl ¢ x03aHCTBAMM 33 CAAHHOE MOIOKO»,

*  «3aKynka Mojiokay;

*  «Bwxennennas undopMalHg o 3a10MKEHHOCTH 34 MOJIOKOY»;

*  «AHaIM3 COCTOAHHSA HATIOTOBOTO YUeTd [0 HATIOTY Ha HPHBBITEY:

*  «HMuopmains o 3a10/KEHHOCTH 38 MOJIOKO» 32 NIEPHOL;
7. PaspaGotanrl/iopaboTaHel neyarnsie Gopmbl:

* VI (ynueepcanbHelii nepeaarounslii AokyMeHT);

* 1o nokymenty «llpuemHan kKeuTaHiMa Ha MONOMHOE Chipbey (MopoGhas);

*  «lloctynnende MOJI0KA OT NOCTABLLMKOR 3a IcHb (LEHbI ).

BHesipenne mpoekta MNpoBeNEHO MO TEXHONOTHH «YnpapneHHe MPOSKTAMH HA OCHOBE cTanpapra «PMI
PMBOK».

B cBA3M C BEICOKHM ypOBHEM BOBJIGHCHHOCTH B NPOEKT COTpyAHHKOB OO0 «Apuay 1 000 «Komnauua
KomJlaithy, a taroKe 3auHTepecoBaHHOCTEIO 3aKa3umKa B PE3YNETATAX NPOEKTA MOJCHCTEMBI BEE/ICHE B IPOMEILINEHHYIO
sxenayaraurto 01.07.2024 r.

Beero nonezosareseit Hb — 25

Beero apToMarusupoBasieix paGoumnx MecT Ha TNPeNNpHATHH — 25
Knuent-ceprephbiii BapuanT paGoThL,

Cpok BHespenys — 8,5 MecsLes.

. CooTeeTcTBHE NOTPEOHOCTAM OPraHH3ALHH — «5»
(roie «5» - «B HHOPMALIHOHHOH CHCTEME PEATH30BAHE! BCE HEOOXO/(MMbIE BO3MOKHOCTHY)
. Y no6etro paboTel ¢ nporpaMMoii — «5»
(rnie «5» - «paboTaTh ¢ porpaMMoil Nerko u KOMOPTHO»)
. Ouenute kavecTro paboTHI napraepa «1C» — «5»
(rae «5» - "paboroli napruepa pososnen’")
. Pexomenmopanun OBl KOJUIEraM HCMOTR30BAThL OAHHOE pelIeHHe I8 ABTOMATH3AIHH

ASATENLHOCTH (OTBET M3 YMCIA NepeuHe/IeHHEIX Hitke — Jla, — Ckopee na, — Ckopee ner, — Her) — Jla

I'naeupiii Gyxrantep OO0 «Apua» _/ Hurmarymnmana H.H./

«__ » 2024 .




