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[0 BHEJAPEHHIO ABTOMATH3HPOBAHHON CHCTEMBI
B 000 «Cubupckas Bogounas komnanus» Ha 6aze «1C:Ilpennpusarue 8. ERP Ynpasnenue
npeanpuaTuem 2» ¢ «1C:IlpouspoacTro ankoroasnoit npoaykunu. Moayas ana 1C:ERP» n
«1C:¥Ynpasaenne aprorpancnoprom aas 1C:ERP. Moayas aas 1C:ERP».

HMcropus Cubupckoit Bogounol Komnanuu TecHO cBfAzaHa ¢ MCTOPHEH NMPOM3BOACTBA AJTKOTONBHBIX
HamuMIKOB B ropoae Mapuuncke. Bc€ Hauanoce B 1867 roay ¢ npousBoicTsa crnuprta Ha [leTpoBokom
BMHOKYPEHHOM 3aBOIE, Co34aHHOM kynuom 2-H runsauu Buktopom [lerpoeuuem Uepabinuesbim. B
pe3ynbTaTe Kas€HHOH BUHHOH MoKononuu B 1894 roay Okin0 npuHaTo petierue o ctpoutenbeTse 300 BHHHBIX
Kaz€uHbIX cknanos no seed Poceun. Ilo Tomcekol ryGepuun v CemunanaThHcKol obnacTtu petieHo Obino
NOCTPOMTD 8 Ka3€HHbIX CKIA/IOB B YE3AHbIX FOPOAAX, B TOM YHCIE U CKJIaj noja HoMepom 3 B r. MapHuHHCKe.

CTpouTenbeTBO BMHHOTO ckiaga B MapuHWHCKE WMeNo aJMHHMCTPATHBHOE W HKOHOMMYECKOE
obocHoBaHHe, OTO Obln ye3aHblH LEHTP, PACTIONO:KEHHBIH B JOBONBHO TYCTOHACENEHHOM XJ1eBopoaHOM
pEIvOHE, PALOM C ASHCTBYROLMMH BHHOKYPEHHBIMH 3aBOJAMMU, UEPES KOTOPLIH npoxonunu Cubupckuil TpakT
W skenesnas gopora. B 1902 rogy B MapuuHeke 6b110 HA4aTO NPOM3BOACTBO CTOMOBOro BUHa (BoAKH). B 1937
rofy NOCTPOEH CIMPTOBOH 3aB0OA, KOTOPBIH B AanbHeHIIeM cTall KoMOHHATOM.

OBuuecTBO ¢ OrpaHHYeHHOM OTBETCTBEHHOCTHIO «Crnbupckas Bomounas Komnanusy 6ei10 cosnano Ha
Basze cTpykiypHoro noapazneneHus eoaouHoro uexa OAQ «Cnuprosslit komBuHat - KpynHeiillero
npoussoauTens cnupra B Poccubickoit @enepaunu. lNpeanpuatrue HaxoauTes B r. MapuuHcke, Kemeposckoit
obnacru, Ha Gepery pexu Kus. ['opon okpyskeH BekOBOH CHOMpCKOH Talirod M HaxXOOMTCA B 3KOMOMMYECKH
HMCTOM Yrosike POCCHH, BAAMH OT KPYTMHbIX NMPOMBILLACHHBIX NOPOAUB.

OCHOBHBIM  BHAOM [EATENLHOCTH KOMIMAHMW SBIAETCA TMPOW3BOACTBO, XPAHEHHE M MOCTABKH
APOH3BEAEHHbIX CIIMPTHBIX HAMHTKOB (BOAKK).

Ha ceroanswnuii nene Cubupekas Bomoudas Komnadus BXOAWT B CTPYKTYPY MNpeanpHsTHi
Xonanurosoi komnannu «Cubupcknii Jenosoi Cowosn - KpynHelineid koMnaHud Ha TeppuTopun Kysbacca,
AnTalickoro kpas W Apyrux pervonoe Poccum,

[nagwas 3anasa CuGupckoit Boaounodi Komnanuu — oGecrneuenue norpebuteneil npomykuueii
BBLICOKOrO KavecTna.

[MomKmMO COGCTBEHHOrO aCCOPTUMEHTA KOMIIAHHS 3aHUMAETCs N10CTABKAMH CTOPOHHErO acCOPTHMEHTa
Ha TeppuTopuu KysGacca.

Hns paspaBoTku 1 BHEAPEHUS CHCTEMbI YTIPABIEHHA U yueTa Gblna npueiedena « Komnanus KomJTaiiny,
MMEIOLLAA MHOFONETHHH ONBIT YCMELHON PEaH3aLMK KOMIIEKCHBIX POSKTOB aBTOMATH3ALMH TPEANPHA THI
MULLEBOH NPOMBILLJIEHHOCTH B Pa3iHyHbIX pernoHax PD Ha Gaze 1C:ERP,

Ocrognas yeav npoexna:
Brenpenue aBTOMaTHIHPOBAHHOM CHCTEMBbI Ha Ga3e MPOrpaMMHOro npoaykrta «1C:TIpennpustue 8. ERP
Ynpasnenue npeanpustiem 2» ¢ «1C:Tpomu3BoACTBO ANKOTONBHOIN npoaykurd. Moayne ans 1C:ERP» u

«1C:¥Ynpasnenue asrotparcnoprom ans 1C:ERP. Moayns ans 1C:ERP».

Kniouesvrnu yensmu snedpenus oinu onpedenenoi:



* Bueapenue umHpOpMaUMOHHON CHCTEMbI, COOTBETCTBYHOLIEH COBPEMEHHBIM MNOTPEGHOCTIM
Ou3Heca.

o JlocTinkeHHe KAYeCTBEHHO HOBOFO YPOBHS MOJIHOTHI, [JOCTOBEPHOCTH M  ONEPaTHBHOCTH
NPENOCTABJIGHUA YUETHO-YNpPaBAeHUYECKOH HH(OPMaLKMK g PYKOBOACTBA U AKLIMOHEPOB.

e Orka3 oT HH(OPMALMOHHON CHCTEMbI, HE COOTBETCTBYIOWEH Tpebosanuam u notpebHocTam 000
«Cnbupckan BOJOUHAS KOMIAHHMSY U MEPEXO/L HA COBPEMEHHYIO HH(POPMALIMOHHYIO CHCTEMY.

o Cosnanue enumHoro WHGOPMALMOHHOrO MPOCTPAHCTBA AN MOANEPIKKH NPHHATHA
YNPaB/ACHYSCKUX PELISHWH MYyTeM CO3JaHHs €IWHOM YUYETHO-yNparIeHYSCKOH MHGOPMALMOHHON CHCTEMEI
000 «Cubupckas BOAOUHAS KOMMAHU», CrnocoGHOH addekTHBHO NOMAIEPIKUBATb ASATENBHOCTD KOMIAHHH
3aKasuyMka B TeHeHHE MUHUMYM Onuskaiiumx 5 ner,

®  B0o3MOKHOCTb BEJEHHS YNPABISHYECKOr0 YueTa U (JOpMHUPORAHHS CBOHBIX OTYETOB.

e AptomaTu3aums (PUHAHCOBO-XO3SHCTBEHHOM AEATE/NLHOCTH.

*  BosmoxkHOCTb paboTel B eaMHOH Gase Beex MK GONbLIMHCTBA NOAPa3AeNeH)H OpraHu3aLmy,

*  [losbllenne pocToBepHocTH yueta TMLI,

*  BO3MOMKHOCTL [ETANM3MPOBAHHOIO aHAIM3a 3aTPAT M B LENOM CeGECTOMMOCTH MPOM3BEACHHOM

MPOAYKLHH.

*  VYayulleHHe KauyecTBa OU3HEC-TIPOLECCOB.

*  DOopMHPOBAHME CKIAACKOH OTHETHOCTH.

e llenTpanuzosaHHoe seaenue HCH,

* [loBbllieHHe ONEPATHBHOCTH OTPa/KEHMA XO3HCTBEHHBIX ONepaLuii.

*  MakcHMabHO-BO3MOIKHAS Peanu3alia NPUHLIMNIA OAHOKPATHOCTH BBOJA NEPBHUYHON HHAOPMALIHK;

e DopMHpOBaHHE pernameHTHpOBaHHOH OTUETHOCTH, YCTaHOBNEHHOH JeHCTBYOWUM

3aKoHodarenscTeoM PO,

*  Bo3amomHocTs Gopmuposanus GromikeTor B AC,

B xose nposeaeHHOro aHanusa cpein pelleHH TS aBTOMATH3ALMM AEATENbHOCTH NPEANPHATHS Gbi
BbIOpaH CedytoWni nporpaMMHbIH MPOAYKT:

L. «1C:llpeanpuntue 8. ERP Ynpagsenne npeanpusituem 2» — B Ka4eCTBE PELleHHs! sl HACTPOIKH
M BHEOPEHHA MOJICHCTEM:

e [lponasiu;

o 3akynku;

e Cknan;

®  YUueT npoM3BOACTBA, YUET 3aTparT;
o  DUHAHCHI;

¢  BueofopoTHble akTHBEL

*  PernaMeHTHPOBAHHBIA yUeT;

e  HanoroBelii yuer.

2. Moayne «1C:IIponssoactso ankoronbHoii npoxykunn aiast 1C:ERP» — B kauecTse NpUKIaAHOTO
pelueHus B 4acTW aBTOMATH3aUMKH NPOLECCOB afKOro/lbHOrO MNpoW3BOACTBA. MOAY/Ib MHTErPUPOBAH B
«1C:Ilpennpuarue 8. ERP Ynpaenenue npeanpustiem 2» ¢ BHEAPEHHEM CIELYIOLIMX MOICHCTEM:

*  AJKOronbHOE NPOM3BOACTBO:
e JlaGoparopHsle aHanu3bl W cepruduKkaLms;
» EFAMC.



3. Moayas «1C:¥Ynpasienne aprorpancnoprom anst 1C:ERP» - B kauecTse NPUKNAZAHOTO PELLUEHM
B Hacin asTOMaTH3alMK yNparneHYECKOrO U ONEPATHBHONO Y4YeTa B aBTOTPAHCIOPTHBIX MOAPA3IEISHHSX.
Monyns unterpuposat 8 «1C: Ynpasnenue MPEANPHATHEM 2.

Asmomamusayun deamensnocmu npednpusmua nposedena ¢ credyroniem nopaoke:

Iepsas ouepens npoekra. [Npeanpoekroe o6cae10BaHMe 1 moznenupoeanue patorsr 000 «CBKy.
Bropas ouepens npoekra. [Tpoext PUB.

Tperbs ouepens npoekta. OnbiTHAS SKCTTyaTALIS,

Tperes ouepens npoekra. [TpoMbiluneHHas IKCHTyaTaLHs,

Yetsepras  ouepenb  npoekra.  OnNbITHAS-NPOMBILLASHHAS JKCIUIyaTalls  MOJACHCTEM
D1O/KETUPOBAHHE W MaHHPOBAHHE.

Iposedensi cnedyiouiue padomst u docmuzHynp pesyavmanmol:

Hns punnana OO0 «Cubupcekas Bogounas Komnanusy cosnana nepudepuiiHas HHGOpMaLMOHHAS
asa npennpuATHS, CHHXPOHH3HPYEMas C LEHTPANLHOIA.

Belaepikana MeTon0NOMMS BeAeHUA yuETa 1A THPAKMPOBAHUA HA MOC/IENYIOLIME 3aBO/IbI,
[lposeneno  obweaunenne «1C:ERP  VnpasneHue MpeanpuaTHeM  2» ¢ MOLYNIAMU
«1C:TIpoM3BOACTRO ANKOrONBHON MPOLYKLHMY H «1C:¥YnpaeneHue aBTOTPAHCTIOPTOMY.
ABTOMATH3UPOBAHLI  OTPAC/EBbie  GH3HEC-MPOLIECCh  BOMOYHOM KOMMAHHM ¢ MOMOLLBIO
«1C:Tlponssoncteo ankoronsHoi npogykumu. Momyins s 1C:ERPy.

ABTOMAaTH3HPOBAH YUYET MPOU3BOACTBA, KAYECTBA ChIPLS M FOTOBOH NPOIYKLHH.

HacTpoen cepuiinblii yuer no nonydgabpukaram, rotosoii MPOLYKUHH, AaBANLYECKOMY ChIPBIO.
Cosnan pyHKUMOHAN ANt PACUETOB PETPO GOHYCOB.

Coznan hyHKUMOHAN Ans 3arpy3Kku nuLeH3HH PAP B pa3spese KJIMEeHTOB.

B noxymenTax nmpousBoacTBEHHOT0 yueTa 106aBNeH PacueT mo NOMONHUTENIbHON SIHMHHULE
H3MepeHus B Oe3BOIHOM.

Pacuer u cxBo3Has mpocnexUBaEMOCTE 3aTpaYeHHOr0 CIHpPTa Ha BCeX IMepenenax
TMPOU3BOACTBA MPOAYKUMKM U nojiydabpukara, s O0TOOpaKeHHs 3aTpadeHHON napTuu
CIIUPTa Ha Ka KAYHO MAPTHEO BBIITyCKa MPOAYKTA.

Pacuer noreps npu npou3BoacTRE NPOAYKIMH HA Ka)KJ0M Iepeaee.

HOKYMEHT MepeMeLleH sl CIIMPTa M0 MeCTaM XPpaHEHHUS.

[poussenena ynudukauns nevarHpix Gopm, 0THETOB.

Pazpaboransl HoBbie paGoune mecta: «APM Oneparopa», «APM AnmMuHHCTpaTopay.

Cosnana obpaborka o 3arpyske npuHATbLIX Mapok OCM,

Co3aH OTUET 0 NPOM3BEAEHHOH NPOAYKLHH C HCMONBL30BAHHEM TOBAPHBIX 3HAKOB,

Co3naHo «Iepeso Mapok» Ana OTCASKHBAHKA BIOKEHHOCTH NPH PeaiM3alMM TOTOBOH NMPOmyKLMH,
Cosman orueT mo HapaboTke COMPTA: OTOOpAKEHHE 3aTPAYeHHOrO CIMpTa IIPH
M3IOTOBICHWUM MTONY(PabpUKaTOB AMUTEILHOTO IPOM3BOICTBA.

Co3na OTYET 1O [OTEPAM ¥ BEITYCKY [IPOOYKIHH, aHAJIU3 OTKJIOHEHKH.

Co31aH OTUET /151 CBEPKM OCTATKOB B YUeTHOH cHcTeMe, ¢ octaTkamu ETAMC.
ABTOMATH3MPOBAHO BEJICHHE HAJIOMOBOrO M ByXranTepekoro yuera.

Hacrpoeno  asTomartuueckoe  qopmuposatie PernaMeHTHpOBAHHOH OTYETHOCTH COMIACHO
AeHCTBYIOLLEro 3akoHoAaTenbcTRa PD.

Cpopmuposan puHAHCOBbIH pe3yIbTaT 1 paccuuTaHa ceGecTORMOCTb 110 cepuaM 3a urons 2020 r.

Brezperne npoekta nposencHo no TexHonoruu «Ynpasiexme NpoeKTamMK Ha OCHOBe cTanaapra « ANSI

PMI PMBOK».



Bee nepeuncnentble N0ACKCTEMb! BBEAGHE! B MPOMBILIIEHHYIO 3kemtyaTanuio 01.07.2020 r.
Beero nonezosateneit Mb — 45,

Beero asTomaTHanpoBaHHbIX palounx MecT B npeanpuaTul — 50.
Knuenr-cepeepHslit BapraHT paGoTsl.
Cpok BHenpeHHs 9 mecslies.

- CooTBeTCTBHE NMOTPEGHOCTAM OpraHm3aumm — 5

(rme "5" "B MH(OPMAUMOHHOH CHMCTEME pealn30BaHbl BCe HEOOXOAMMBIE BO3MOYKHOCTH'")
- Ynobereo paGoTel ¢ nporpamMmoii — 5

(rue e - "patoTaTk c nporpaMmmMo Jlerko H KoMpopTH™)
- Ouennte kauectso paGorsl napraepa "1C" — 4~

(roe"" -

"paGoToii napTHepa odeHb noBoneH")
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Pexomen/10BanK Obl KO/IEraM HCMONB30BATH IAHHOE PELLIEHHE [U1S ABTOMATH3ALMH EATENbHOCTH (OTBET
M3 4ucna nepeducneHnslX Huke — Jla, - Cropee na, -Ckopee Her, - Her)

["eHepaneHeIi AUpEKTOp

000 «Cubupckas Bonounas Komnanus»
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