
Orrsrn Ha BHeApeH[e

r Hacrpofixy nporpamuHoro rpo4/rcra
<<1 c :rrpe4rrprrflTre 8. ERP Ynpannenrre rpeArrpnrruem 2>>

tt <<r1C:MonoKo3aBoA. Mo4y.m a.nc 1C:ERp r 1C:KA2> r <<lC:Byrr G(oprr) )
n 00O <clho6nuufi ropom>

OOC) (dlro6lrMrilri roPop) - Imrep uonorurof, rpoMlrrrureHHocrrr r Bo.nrorpagcrofi odracru. Komaurr
Bhmycxaer cBf,rl[e 150 mmr Moro.rHofi rIporyKurr B cynar ,ryyx mpnoBED( MapoK <Jlro6rurui lopo411 n <<Moe
Jllo6rruoe Jlero>r, a ralo(e.rumefircy rilrnoBaruroHHrD( MoJIoitr{LD( rrporyrcmB <rActiveEnergn.

flreArtpul'me ocHarqeHo coBpeMeHHhIM npou3BorcrBenHhrM Brircororexnororurqurm, o6opy4onangeM umpo1oro
npoQml4.ru nepepa6crno crryra u lpconxu roroBoro qporylrra n y.qo6rryrc H spmrroMuqryro ynaxoBr(y c AJrlrren6HbrM
cpoKoM xpsrreHr{r.

Bllctlxoe KaqestBo nporyKurr [o3BoJII{Jro rlpeElplrf,rlilo yqrerrrHo HaJra4mb corpyAHlqesrBo c r}eaepa6nurur,r
II peruoBtanhlrhrMl{ cereBhrMrl KoMrr{u{IrtM}r n 4lcrpu6rromparrru, TaKrMu KaK (dv{arHHD), {<X5)), <<tleperqeuroro> n p.
feorpa$,m upoAax KoMrraHEH - Camcr-flerep6ypr, llcron,9enr6*rrcx, Mocreq Poc.ron-na Aony, [effia, C*rpq
Caprroa. Brc.ilrorp4A, Acrpa:<anr.

Al Pealulsauff fipoerra c IIeJTBIo aBToMarBarEr AeflneJnHocDr, romaruefi uc[oJrb3oBarracb cucrsMa
<IC:YTIII>. B cnrsrr c pa3Burr{eM orpacJll{ nepepa6onor n MoAepHrcaqlu rrpor6BoAcrBa Bo3HHKJra norpe6Hocm n
HoBoM ypolBEe aBToMarIBaIIu[ npousBoAcrBa ll xosflf,smenuofr 4errelbHocrn fipeArrpgrrnfl. fur pa:pa6orKr,r r{
BHeApelntrx cncreMLl ynpaBJIeHE r yuera 6una [pIrBJIeqeHa OOO <Kounamx KouJlaiau, [MeK)rqa, unorolsnrnfi
oTIEIT ycreluHoft peanu3al[rE KoMruler(cHf,D( npoeICToB aBToMarrlsarllltl rrpeflryrrrrlrfi nntqenofi flpoMbrlnneHHocrg
B pa3nmnlx pemoua< PO.

I0noqenrruu rIeJU{Mrr BHeIpeHIrr 6ruul oupegelenrr:
.' ,A,BmMaTlisaqi{.f, orleparEBHoro, yfipaMersecxofo t4 pernaMenTHpooauroro yqera n egnuofi

NnQoputuryronHofi cr{creMe.

r' lSueApeune fIII lC na patree He aBToMarn3npoBaHHDD( yqacrfia>( nporrBoAcrBa
r (lorcpaqeHl{e cpoKoB rfo,puuponantrf, oueparrrBnbrx,qanHED( o.qeflTeJrbHocrn nryArtpurr:ltil
o lJosluoro{ocrb ofleparrrBuoro I{3MeHeHrrr ronQxrypaquu [pu H3MeHeHHrr 3ar(oHoAarenbcma.
r lJosuoxxocrb Aerallu3ltpoBaHHoro aHaJIrBa 3a'rpar u B rrenoM ce6esrourr,rogru lrpousne4enuofi

lpo,uyKruu,
o lfosErureHl{e KarlecrBa lrnaHupoBaurrfl pecypcoB flpe.quprrflTnt, B ToM rrucJre: y[paBneHr{e 3ar1acarug

IIUL[ ynpaBneHne 3arracaMu rcrronofi rporyl<r[rr{.
r /\sroMarrl3allrlx KoHTponfl H aHaJIIBa ytrpaBreHqecxrD( 3rrpar.

El xo4e qpoBeAeuHoro alraJru3a cpcm pemcnuft Arr aBroMaru3arlm AerrerrLHocrrr npcgupurrur 6unu
nH6panu cae.ryrcqrre [porpaMMH[re npo,ryKr[r:
l. <lC:flpeanpeflTae & ERP Ynparnerue rrpellpf,rrEem 2>> - t KarrecrBe peruenritr A]rr Hacrpofou n

Blre/p€Ht{r IIo.qcEcTeM:

o flpoaaxor;
r Mapxgnnrr;
r 3arymar;
o Crcrt4li
o Yqsr [pon3BoAcrBa, frer 3a,rpar;
o OnuaucEr;
o Bueo6oporgBrearcrriBsr;
o PernauenrrrpoBagurrft y'rer;
o Hanoronufiyver.



2' <dC:Moaoro3eBoA- Moryat aJrc IC:ERP r lCil(A2> - B KarrecaBe rrpnKrrqAHoro perneHr.r, B qacru
a8toMarrBailuu llpoqeceoB Monoqfiofo npor{3BolicrBa. Morylr rrifr€rprrpoBau r <lc:Ilpeanpurxrye g. ERp
Ynlcarulenne flpeArrpuf,u.{eu 2>> c BHeApeEneM cneryrcqr,( no.qczcrcM:

o 3axyuxu crrphr r.r BcrroMorarenBHErx Marepr{anoB;
. Ynpasrerr{eKaqecrBoM;
. BnypeHnrfi yue,r [pou3BoAc.rBa, frer 3arpar.

3- <<1C:3YII (K0PID - B NaqocrBs orpacneBoro petuelr,r B qacm aBroMarrr3aruryr rpoqeccoB yrrpaBneHr,r.f,
[ePcoEIaJIoM c qenblo Aalrxef,mero HcnoJrL3oBaHnx B rracrtr rfopunponamn rl pacrrera KPI no corpyArrnKaM.
Orp:rclenoe pemeHue EHrerpnpoBaHo c <lC:Ilperorpurrue 8. ERP Ylpauenuc rlpcArrp111x11;c*r 2>> c
BHe/(peHr{eM cJle.ryrciill{x iioACHcTeM :

o Pacser upa6ourofi [trarEr
o Ynpauegr{e Ka/UiaMH

Arrrolraruqarrrq Aef,re.nLgocrri qpemprrrmr rrpoBeAena B cxeryxruleM loprrxe:
o flpeanpoerrrroeo6cle4onanue.
r, VsraHoBKa r Hasrpofuca IIfI lC.
o flpoerrupoBauue uH$opuaqtormofi cucr€rt Br.

o Paspa6orra nrrlopuaruonsofi cEcr€MEr
r, Orrrrrna.s eKc[nyararlrrf, mifopnaaqnonnofi cr{creMrr.
e Tecronuft nporou unrfoprtraquounof, clcremBr
r Bso.q B ilpoMhr[rnegnyrc gr(qrnyamqrno rr@prr.raquornrofi clrcreMhr
r Ilepegol rnrfupualpornrofi cllcneMH Ha corpoBolqenrrc.

flpornegexu cne4rxrqne pa6o'ru n Aocrrrr5rrbr peeynbrsrt!:
I (logAana eAnnar 6ara upe4npwffta c fionHocrbro yruQrlrrfiposamrofi HopMarr.rBH(FcupaoouHofi

rurr[opuaquefi.
o [pone,qeHa l{Irrerpallrrf, c orsreuofi yqsra <IC:ERP Ynpaueuxe rpeArrprxlreu 2>> H Mo.ryneM

<lC:Moloro3aBoA. Mo,rynr Nu IC:ERP lr 1C:KA2>, rro3BoJrHBrtraf, aBTouarrrrlpoBarb
rrpon3Bo1crBeiurHfi nporlecc.

r llposeAeHa rrrr€rparpr c cxc.reuoE )rssra lC:3yTI (Kopff)
o l\rmuaru3npoBaHrl orpacneBrre 6uurec-npoqeocEr MoJrorlnoro xou6nnara c [oMorrlFro

<1C:Monoxo3aBoA. Mo.rynr anr IC:ERP n 1C:KA2>.
o l\gmuarn3rrpoBauo ruaHrrpoBarr[e trpolt3BoAcrBa
o l\aroMarfl3upoBau pacser ce6ecronuoc'rn [po.ryrflrrm Ha ocnoBauurr r[arra nupa6orrol.
o I'eanu:oBaH yuer xtrpa E 6erma ga nc€rrr trym ABaxetur, trpo.ryKra: or 3arE[Kn cbrpr,fl Ao BErrD/cKa

romnofi ryo.ryrulrnl.
o Ilpone.qeH aHaJrIt3 H AaTIEI peKoM€Hraqrrr rro H3MeHenrno 6nsHec-npoqeccoB Ha cKJra,Ae.

o []HeApes ceprfinrrft yqer [po.ryKrlrr]r Ha cxJra,Ao(, xoroprri rro3B(urnfl corpar]rrb KoJrr{rrecrBo Bo3BparoB
or rcpyrrHril( roproB[D( cercia sa l0Yo.

o flueApeno HcrloJlb3oBarrne TCr{ Ha cxJrqADL rro3BoJruBrrree yBe,rmnTb cxopocr6 H KayecrBo c6opxn
3aKa3oB ua l5%.

e lgToMar[3upoBau ylre;t E auaJrrr3 ocrarroB mBapoB Ha crjlaAa]q rrro Aarro Bo3MoxHocrb s alo6oe Bperrrf,

BHIerb arryantnrfr caaryc tro ostarKaM, B mM rrr{cre 3ape3qpBEpoBtrilrErM troA 3:rr(frt6t.
o /Ls'rouar[3upoBarro BeAeHHe lraJrorrlBoro x GyxramepcKono yqera.
o FlactpoeHo aBToMaruqecxoe rfuprwrponarore pernaMerruponauuof, orqernoc,m coruracHo

geftcrnyrcryero saxonogrre.nrcrna P@.

. ClQopuuPonatr Qnnauconnfi F3yJrrrar E paccrruraHacedecmnuocrb 3a arrpnr 2022 r.
r C)cyqecrsr6H o6rues c EDI Anf, 3arpy3m 3ax&3oB cgrefi u flo.(rBeDxAeHlrf, orrpy3o6.
o Bi pauxo< noAcrrcreMbr <tflpogaxou aBToMarrrsqpoBaHo flolyrreure rur![opMarlr,rn o6 ocramax roBapoB

Ha crsraAD( c yqeToM cpora roAHocTE, rrTlo tro3Bonruo yMeHBIrrIfIb rOlrFIecTBo Bo3BpaTOB OT rqpymGrx
ropnoBrn( ceceft.



PeanusoBaH KolrrponB coorBercrBr{fl 3ax&rcn Ha rrpoAalrcu c pqurbHlrM Qaxrorr4 orrpy3r(r.r.
Hacrpoena pa6ora KacooBf,ilx arrnapamB
B pauxax noAclrcleMEr <Pacqer gaprtnamD) rq)or.r3BeAeHa,qopaoorra pacqcra [pa3AHntrHoro HorrHoro
BPeMeHH.

B pauxo< noAcIlcrEMLI <3axynrcn MoJloqroro cLrp6r)) paspadomua o6pa6orrca [o aBroMargqecxoMy
t[opuupoeanuro AoI(yMeHToB <<rlocryn.lrerure MoJrosHoro cErpbr) or MeJrroD( KonIpareHToB,
4AanrHpoBaH (Arcr cBePKH B3iu{Mopacqef,oB c rrocraBqrrraMn Monoquoro c6rpb.D) c yqeroM
ocoderiuogrefi neauuopacqsmB c JIID( n KIDL
B pauxax noAcIrcrEMEr <flpogaxlr> 6un pa:pa6oraH pflA orrrsroB: <<{e6urcpra rro BxAaM [po.ryKrlrr{ }r
Iro cer{M), <flnat IIpoA8)ft no 6rcrec l)emoua[o), <flepuog 4eficmrr tl Korrpoxr rro KoJlfftrec.rBy Mr
MAlpnrIFI).

B pauxax EoAcI'IcreMEr <<OIaHaucH>l 6unn pearnr3oBanLr cneryrcrqne orqerlr <Xypuan fIKO, npo6nrne
qexa KKM>> n <<Orqsr no rfamoprnry>.
OcyuecBneH nepexoA B rrpoqecoe BHeApeH[x c <IC:ERP Ynpaslenue [peAlp]rrrneM)) s MoAyneM
<<lC:Moroxo3aBoA. Morynr ans IC:ERP n IC:KA2> c perm3a 2.5.6.291 Ha Bepcnrc <lC:ERp
Ynpanaeuue nPe,ulpurrtreM ) peJrrraa 2.5-8-l9l r{ MoryneM <lC:Moloxo3aBoA. Morynr a;rx lC:ERp u
I C:KA2> penn3a 2.5.8.179

Bneqpenxe rlpo€Kra [PoB€.qPHo no rexrlononm <YnpannenEe qpoercraMn Ha ocrroBe crarrlapra dNSI pMI
PMBOK).

Bce urpe.moneErrEre noAcncrEMrrBBeAeHEr n EpoM[lluerryro srcrrJryar&rutro 0l-04.2022r.

Bcero rroJrL3oBarenef, HB-160.
Bcero aBmMaflr3rrpoxarrE[ff pa6oux rrccr B ryeapxrnu - 70.
Klu enr-cepnepurrfi sapNarr pa6oru.
Cpor nnegpewns 12 MecrrleB.

- Comsersrnue norpeSuocrf,M opraHrmarlnu- _4_
(rar: '5' - "r nnrlo,pmaruroxuofi cncrclyre peaJrn:loBanEr roe neo6xolrurre Bo3Moxrrocru,,)

- Ygo6crropa6orx c rpolpaMMofi - 4,_
(rrc '5" - "pa6orars c nporpaurrrof, neFKo

- Oqeinnp xaqecrBo pa6oru mpflrcpa "1C, - 5

(r1e "5" - "pa6orcfi rypmepa oqenb gorolen")

H xou@pnro")

Percoue44onarnr 6s KoJIJIeTaM tscnoJIb3oBETE.qanEoe pemeune Am aBToMarrraryr{ Aef,TeJlrHocrrr (oracr rrg rmora
nepeqxcrrenrrrED( mDr<e - Aq - Cropee ga, -Cxopee uer, - Her)
- CrBtrEe.[a
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