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Or3bIB
N0 BHE[PEHHI0 ABTOMATH3HPOBAHHOH CHCTEMBI
B 000 «Kpacnoapceknit Bogounsiii 3asoa» na 6ase «1C:Ilpeanpusarae 8. ERP Yupasienne
npeanpusaTHeM 2» ¢ «1C:IIpon3poacTBo ankoroasHoH mpogyknun. Moxyas s 1C:ERP»

000 «Kpacnosipckuii Bogounsrii 3aBoa» — oIHO U3 cTapednux npeanpuatuii KpacHospekoro kpas. Ono
BeJeT CBOKO HcTopHio 0T 1903 roxna, koraa kymnen I runbauu Muxaun ITapnosuy Llepbakos otkpein B KpacHospeke
BOJOYHEIH 34BOJ.

29 wons 2009 rona 3asox Bowen B coctaB 3A0 Xonaunarosas Komnanus «Cubupekuii nenoroit Coros».

Ceronuss  «KpacHospckuit  Bopgouneli  3aBoa» —  TpeanpHATHE, OCHAIEHHOE  COBpPEeMEHHBIM
TEXHOIIOrHIeCKHM 000pYI0BaHHEM, KOTOPOS BEITYCKAET BOAKH, PACCYMTAHHEIE HA PA3IHYHOTO MOTpeOHTES.

JI719 M3TOTOBNEHHA KaXO0ro KPEMNKOro HAIMMTKA HMCIIONB3YETCs TONBKO BBICOKOKAUYECTBEHHBIH CIIUPT Kiacca
«JIroke» H «Aneda», MArkas eHucelickad BoJa, NPOXOAAINas JONOJHHMTENIBHYIO OYHMCTKY, H HaTypalbHbIe
HHIPeIUEHTHI: TyIIHCTHIH MEX, TUTO/IBI, OPEXH U Lie1e0HEIe TPaBhl, KOTOPBIMH Tak Gorara meapas cHOHpPCKast 3eMIIs.

Han paspaboTkoii peLienTyp HalITKOB paboTaroT JIydIIHe CTIeLMaTHCTEI 3aBO/Ia, BKJIA/IBIBAS B HUX CBOH OTIBIT
W 3HaHHA HHHOBALMOHHBIX TEXHOJIOTHH.

Kauecto BeImyckaemoii npoxykiuu OOO «KpacHospckuit BomodyHelit 3aBoiy» NpeBOCXOIMT HOPMAaTHBBI
I'OCT, 4uTo rapaHTUpyeTCA OTIIMYHO OTJIAKEHHON CHCTEMOH KOHTPOJIA Ka4eCTBa Ha KayK/I0M 3Talle IPOU3BOJICTBA.

OcHogoit paboter OO0 «KpacHosapckuidi Bogounsit 3aBoa» AB/€TCs CO3aHHE Ka4eCTBEHHOH MPOIYKLUH
UL IOTpebuTe .

Jlns pa3paboTKd ¥ BHEOPEHWs CHCTEMBI YIPaBICHHS H ydeTa Obuna npusiedeHa «Kommasus
KomJlafiH», wuMerOmas MHOTOJETHHH OIBIT YCIEIIHOH pealu3alMd KOMIUIEKCHBIX IIPOCKTOB
ABTOMATH3AIMH IPeAIIPUITAN MUINEBOH TPOMBIIIIIEHHOCTH B Pa3IH4HbIX peruoHax P@ na 6aze 1C:ERP.

OcHognan yenv npoekma:

BuenpeHue aBTOMATH3UPOBAHHOHM cHCTeMbl Ha Gase mporpammHoro mpoxykra «1C:Ilpennpusarne 8. ERP
Vupasnenue npeanpustieM 2» ¢ «1C:IIpousBoacTBo ankoroiabHoH nponykimd. Moxgyis ais 1C:ERP».

Kniouesvimu yenamu eHeopenusn 6uinu onpeoenensl:

e Buenpeuwe HHOOPMAIMOHHOH CHCTEMBI, COOTBETCTBYIOIIEH COBPEMEHHBIM IOTPEOHOCTIM

fusHeca.

e JIOCTH)XEHHE KA4eCTBEHHO HOBOTO YPOBHS IIOJHOTBHI, JOCTOBEPHOCTH M OINEPATHBHOCTH

IIPEIOCTABIEHHS YYSTHO-yIpaBIeHdecKoi HHPOpMaLuy U1 pyKOBOJCTBA H aKIIHOHEPOB.
e Ortkaz oT HHOOPMAIMOHHON CHCTEMBI, HE COOTBETCTBYIOMIEH TpeGOBaHUAM H IOTPEOHOCTAM
000 «Kpacuospckuii Bomounsriit 3aBoj1» U Iepexo Ha COBPEMEHHYIO HH)OPMALMOHHYIO CHCTEMY.

e Co3manue eIHHOrO HHOOPMAIIMOHHOTO MIPOCTPAHCTBA IS IOMIACPKKH  IPHHATHS
YIPaBIEHYECKUX DEIICHHM I[IyTeM CO3NaHWA EIUHOH YYeTHO-yIpaBleHYeCKOH HHGOPMaIMOHHOH
cucreMsl OO0 «Kpacuosipekuit Bopounsri 3aBozm», cmocobHOH d5(PGEeKTHBHO IOINEpPKHBATh
JEATEIILHOCTh KOMIIAaHHH 3aKa3uuKa B TeYeHHe MUHAMYM OIDKalmux 5 JeT.

o  B03MOKHOCTE BEIEHHS yIIPaBISHYECKOro yueTa H (OpMUpPOBAHHS CBOJHBIX OTYETOB.
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ABTOMaTH3alMs QHHAHCOBO-XO3AHCTBEHHOM NEATEIbHOCTH.

Bo3MOKHOCTE PabOTHI B efiHOM Gase BceX MH GONBIIMHCTBA OAPA3/IeIeHHH OpraHi3alliHy.
IToBenmenue pocroeprHoctH yaera TMII

B03MOKHOCT JAETAIH3APOBAHHOIO aHAIIH3a 3aTPAT M B IENIOM Ce6ECTOMMOCTH IIPOH3BEICHHOM

IPOIYKIIHH.

Virydmienue xagecTBa OM3HEC-TIPOIECCOB.

@opMHEpOBaHHE CKIIAICKOH OTIETHOCTH.

[{entpanusosantoe Benenue HCH.

TToBBIIEHNE OEPAaTUBHOCTH OTPAKEHHS X03AHCTBEHHBIX ONepall.
MaKCHMaThHO-BO3MOKHAS ~ peajli3aiysi NPHHIMIA OJHOKPATHOCTH BBOJA TCPBHYHOH

“HpOpMALIAH,

®OpMUPOBAHHE PErIAMEHTHPOBAHHON OTYETHOCTH, YCTAHOBICHHOH NEHCTBYIOIIHM

3akoHOAATENLCTBOM PO,
B xoji¢ NPOBEIEHHOrO aHAIHM3a CPEIH PEICHUH IJI aBTOMATH3AIMHA AESTCIBHOCTH HPEIIPHATHA
6B BRIOPAH CIEYIOMHH IPOrpaMMHBIN IPOYKT:

1. «1C:lpexnpusitue 8. ERP Ynpapienue npeinpusiTHEM 2» — B KauecTBE PelIeHHs A/ HACTPOMKH H
BHEIPSHHA IIOJCHCTEM:

[Tpomax;

3aKynKu;

Cruap;

Y4er MpoH3BOJACTBA, YUET 3aTPaT;
duHaHCEL,

BreoGopoTHEIE aKTHBBI,
PernaMeHTHPOBaHHBIH yUET,
Hamnoroserid yueT.

2. Moayms «1C:IIpon3BOACTBO AJKOr0JLHOH NMPOTYKIHAH AJIs 1C:ERP» — B Ka4yecTBE NPHUKIAIHOTO
pelleHMs B 4YacTH aBTOMATH3ALMH TPOLECCOB AIKOrONBHOTO  MPOH3BOACTEA. Momyis HHTETPUpOBaH B
«1C:Tpennpusitie 8. ERP Ynparnenue NpearnprsaTHEM 2» ¢ BHEAPEHHEM CNEIYIOIMX TIOJCUCTEM:

AJIKOTONBHOE TIPOH3BOJACTBO;
JTaGopaTopHBle aHATTM3BI U CEPTHPHKALIAS;
ErAHC.

Agmomamuzayus deAmensHOCHIU RPEONPUAMUA nPO8edeHa 8 Clle0yIouiem nopaoke:

ITepsas oyepenp npoekTa. IIpeiNpoeKTHO® obcrenoBanve 1 Mozenuposanue paGotsr 000 «KB3».
Bropas ouepens npoekra. [Ipoext PHb

TpeTtbs ouepens npoekra. ONBITHAA SKCIUTYaTAIHA.

TpeTss ouepens npoekTa. [IpOMBIILICHHAS SKCIUTyaTaLHA.

UerBepTas ouepes mpoekTa. ONbITHAs-IPOMBIILICHHAS SKCILTyaTallua MOACHCTEM 6rO/DKETHPOBAHKE H
[UTAHHPOBAHHE,
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IIpo

6e0eHbl credyoujue pabomsl 4 00CHUZHYHIbL Pe3YTbmManbl:

Hns OO0 «Kpachospekuii Bonounsii 3aBon» cosgaHa mepudepuiinas undopMmanmoHHas Gasa
NpeNpHATHS, CHHXPOHU3HpYeMas ¢ LIeHTPAJIbHOIA.

Brinepikana meTononorus BeieHUs yuéTa T THPaKHPOBAHHKA HA TIOCIEIYIOLIHE 3aBOJIBL.

IIposenero obwvenunenvie «1C:ERP Vnpasnenue mpemnmpustuem 2» ¢ momynem «1C:IIponseoacTso
AJIKOTOJIBHOH TIPOLYKIIMHY.

ABTOMAaTH3MPOBAHBl ~ OTpPAcNEBble  OW3HEC-IIPOLIECCEI  BOJOYHOM  KOMIIAHHH ¢ TIOMOIIBIO
«1C:ITpon3BoacTeo ankoronsHoH npoaykimi. Momyns mius 1C:ERPy.

ABTOMAaTH3HPOBAH Y4E€T NPOU3BO/ICTBA, KAYECTBA CBIPhs M FOTOBOMN MPOIYKIIMH.

Hactpoen cepuiinbrii ydet no noiyhabprkaTam, roToBOH MPOIYKIIHH, JaBATBYECKOMY CHIPHIO.

Co3nan QyHKIHOHAI U1 pac4eTOB PeTpo-00HYCOB.

Cospan dyHKIHOHAN 1S 3arpy3KH JIHLeH3uH PAP B paspese kinueHTOB.

B nokymenTax nponsBoicTBEHHOrO y4eTa 100aBIeH PACUET 110 JOMOIHUTENBHON eIUHHIE H3IMEPEHHS B
0e3BOTHOM.

Pacyer W CKBO3HAS NPOCIEKMBAEMOCTh 3aTPauyeHHOTO CNMPTA HA BCEX Iepefenax MpOM3BOMCTBA
NPOIYKUMK | monydabpukara, JUis 0TOOpaXKeHHs 3aTPAveHHOM IMapTHH CHIHPTA HAa KAKIYI MapTHIO
BBIITyCKa MIPOIYKTA.

Pacder noreps npu nNpou3BOACTBE MPOAYKIMH Ha KayXKIOM Iepeiene.

JloKyMeHT nepeMelIeHHs CITHPTa 10 MECTaM XPaHEeHHs.

[pousseneHa yHHHKaLUs e4aTHBIX (GOPM, OTHETOB.

Paspa6oransl HoBrle pabouue mecTa: «APM Omepatopay, «APM AnmunmcTpaTopay.

Co3szana o6paboTka 1o 3arpyske nNpHHATEIX Mapok OCM.

Cosnan 0T4ET 0 MPOH3BEAEHHOMN NMPOMYKLMH C HCIIONIB30BAHHEM TOBAPHBIX 3HAKOB.

Co3pano «fepeBo MapoKk» Ui OTCIEAKHBAHUS BIIOKEHHOCTH IIPH PEAIU3ALHH FOTOBOM MPOIYKIHH.
Cospan oryer mo HapaboTKe CNMpTa: OTOOpaKEHHME 3aTPa4eHHOTO CIMPTA TPH H3TOTOBJICHHH
o1y GabpUKaTOB ATHTEIBHOTO IPOHU3BOACTEA.

Co3pnaH OT4ET 110 IOTEPAM H BLITYCKY MPOIYKIHH, AHAIIH3 OTKJIOHSHHH.

Co3pmaH oTueT U1 CBEPKH OCTATKOB B YYETHOM CHCTEME, ¢ ocTtatkamu ETAUC.

ABTOMaTH3MPOBAHO BeJEHHE HAJIOTOROTO M OyXraaTepeKkoro yyera.

Hactpoeno  apromarHueckoe (GOPMHPOBAHHE  PETNIAMEHTHPOBAHHOM  OTYETHOCTH  COIVIACHO
JEeHCTBYIOIIETO 3aKOHOAaTENbeTBa PO,

Cdopmuposan GHHAHCOBBIH Pe3yTbTaT M pacCUHTaHa cebecTOMMOCTS 10 cepHsaM 3a mions 2020 T.

BHezpeHne MpoeKTa NPOBEISHO 110 TEXHONOTHH «YTIPaBICHHE NPOSKTAME HAa OCHOBE cTaHapTa «ANSI
PMI PMBOK».

Bee nepeurcieHHEIE TOICKCTEMBI BBEICHBI B TPOMBIIIIEHHYTO 3Kcmtyaranuio 01.11.2020 r.

Bceero noms3osareneit Ub — 40,

Bcero asToMaTH3upoBaHHBIX pabo4ux MecT B npeanpustan — 40.

KimmenT-cepBepHBIit BapHaHT paboTsL

Cp
-Co

oK BHenpeHus 11 Mecsies.

OTBETCTBHE NOTPeOHOCTAM OpraHH3aIlHy — _5
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(tme "5" - "B MH(OPMAIMOHHOH CHCTEME PEAIH30BAHbI BCE HEOOXOIMMEIE BO3MOXKHOCTH')
- ¥ mobcTBo paboThI ¢ MporpaMMoii - _5
(rme "5t - "paboTaTth c IporpaMmoit JIETKO " KoMbopTHO")

- OnenuTe KadecTBO paboTel mapthepa "1C" — _5
(rme "" - "pabotoii mapTHEepa 0YEHB HOBOJIEH")
PGKOMBHLIOBEU'[H OBl KOJ/UIEraM HCIOIb30BATh JAaHHOC PEIICHHE U1 aBTOMAaTH3allHH HeATEIbHOCTH (OTBBT H3

YHCIIA TIEPEYUCIIeHHbIX Hibke — Jla, - Cxopee na, -Ckopee HerT, - Her)
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